
The ABC of the VGHS Leadership Team, or the 
BAC… 

 
B. Background & Balance 

Background (adapted from a 2005 VGNews) 
Any institution needs a leadership system, whether of the staff or the learners, that should create opportunities for leadership 

and management development.  We feel that VGHS as a leading educational institution owes this type of education and 
experience to all our learners.  Our aim is to give our seniors meaningful instruction in leadership and comprehensive 
opportunity for leadership experience within an organizational context, without taking away from the opportunities that 
presently exist for Gr 8s to 11s.  .   

Servant Leadership is big buzz word nowadays, and to a large extent, this is what the system is all about.  We all should be 
leading “from conscience, not ego”, as Stephen Covey puts it.   We feel strongly that we should all be making a contribution that 
will benefit those around us, as well as the community.  As with everything, that starts with each and every one of us. 

Internationally the trend is towards horizontal leadership structure.  The days of the school principal or the school captain 
“conducting” those under him or her are long gone.  Such a leadership style in our ever changing society is not sustainable or as 
effective.  We prefer to see our school as a jazz band where anyone should feel confident to join in, step forward and start 
jamming.  That is the way our staff structure works and that is what we want to extend to our girls. 

Ms McCrindle and Ms Hayes did a great deal of research and compiled the input of learners, staff, parents.  We are indebted 
to Mr Nicholson of Hilton College for sharing his ideas with us and warning us of the possible pitfalls.  Many people are scared of 
change, which is understandable and keeps one on one’s toes and accountable! 

 
The old leadership system at VGHS:  Prefects, Representative Council of Learners, House Executive, and Class Captains.  All 
societies and functions run by girls.  It must be stressed that these girls did a wonderful job, and that the change did not come 
about because the prefects were not good enough. On the contrary, they grew from strength to strength and made an impact on 
the school. 
     Problems:  in a grade of 80 girls far too many did not get an opportunity to be trained, to be creative and to show their mettle;  
not all seniors were encouraged to take responsibility;  our system did not take into account the varied and valuable contribution 
which all could make.   
 
The present structure: 
Executive Committee voted for by Gr 10-12s and the staff 
     School Captain;  Deputy School Captain;  3 Portfolio Heads.  The Executive oversees a number of committees under them, 
as well as anything not covered by a committee.  The Heads of Hostels also form part of the Executive.  Gr 11s receive 
leadership training so that they can make an informed decision whether they want to stand for election. 
      
Committees consisting of Gr 12s 
     Each committee has a representative who reports to a Portfolio Head.  Some of the committees are:  Publicity and 
Noticeboards;  Academic Support;  Co-Curriculars; Functions;  Discipline;  Grade 8 Orientation and New Girl Mentoring;  the 
‘Money Box’;  Uniform, and more. 
      Gr 11s apply to serve on Committees.  A selection panel consisting of Management Staff, the Gr 11 Phase Head, the present 
School Captain, Deputy and the newly elected Portfolio Heads makes the final decisions. 
      Some committees have more clearly defined job descriptions;  some carry greater weight of responsibility;  some have hardly 
any job description and this is intentional.  This is where leadership comes in, in terms of deciding where one wants to head and 
what one wants to accomplish in one’s portfolio.  Some committees, by their very nature, do have an implicit set of requirements 
although girls are by no means limited to merely achieving these.  On the contrary, they should really be looking at adding value 
to what is required. 
 
House Executive, Play Directors and Singing Leaders of Ruthville, Dorset, Graeme and Thursford House 
     They will continue with their annual activities, such as Interhouse games, quizzes, debating and plays.  These are elected 
positions 
Representative Council of Learners 
     This group remains the voice of all our girls, but they are to be given greater responsibility. 



Staff input 
     Staff members (and Portfolio Heads) oversee committees in advisory and troubleshooting capacity. 
 

…and then there are the Captains of Sports and Society Heads;  Class Captains, etc… 
 
Balance 
Gr 11 and 12 academic demands + committee responsibilities + co-curriculars + personal growth and time = a very busy 
schedule.  Think carefully. Put all your cards on the table.  Read this manual again.  Discuss your choices with your 
family. 

A. Accountability & Assessment & Action 
 

 
 
Accountability & Assessment 
Yes, you will be held accountable.  Yes, you will be watched.  But, we want you to be 
successful.  You will be guided and your leadership skills will be honed. 
 
 On-going assessment:  end term 4;  term 1;  term 2 and term 3.  Various questions will 

be asked, such as 
o How many meetings have you had since last term?  
o Do you have minutes of the meetings?    
o Do you have an attendance record of the meetings?  
o List the members who did not attend all the meetings and add their excuses. 
o Briefly reflect on the achievements, challenges and successes of your committee.  Please make any 

suggestions to make it work better. 
o Please look at the original “job description” of the committee.  Did you reach your goals?  Please give 

reasons. 
o Do you think you needed clearer guidelines and timeframes?  Reasons, please. 
o Do you think you needed more input from a staff member?  Reasons, please. 
o Please comment on the role of the Portfolio Head in your committee. 
o Do you think this committee is necessary at VGHS?  Reasons, please. 
o And then there will be ones that require even more reflection, e.g. During the past year you have had to be 

courageous.  You might not have realized it at the time.  Think back to a moment when you showed courage. 
 
 On-going training 



This will be based on the feedback we receive from you, and includes a whole day just 
for you towards the end of term 1. 
 

Action, alas, if all else fails… 
 

The procedure shown below is in relation to the Grade 11s and 12s serving on the VGHS Leadership Team.  Should a 
learner on the Leadership Team misbehave or bring the name of the school into disrepute then this procedure will be used. 

The following procedure refers to behaviour that would be considered serious misbehaviour on the Merit System (i.e. any 
behaviour that may garner -30 demerits and would have to be reported to the Grade Head).  The committee Teacher-in-charge 
or Grade Head is to record each step of the procedure and each step should be reflected in the Merit System. 

Someone can be removed from her position within an individual committee, without having to go through this procedure, if 
she has reneged on responsibilities for that committee or if her behaviour is negatively affecting others, at the discretion of the T-
i-C. 
Procedure: 
Step 1:     VERBAL WARNING  

�x The event is reported by the staff member concerned to the relevant Grade Head and recorded by the staff 
member on the merit system through de-merits given to learner.  The T-i-C gives the verbal warning 

�x A letter could be written by the T-i-C of the relevant committee to inform parents of the warning. 
Step 2:      WRITTEN WARNING & INTERVENTION  

�x Written Warning: the T-i-C issues a written warning to the learner and phones the parents to inform them of the 
warning (or sends them a copy of the letter) 

�x Intervention: the learner is given an opportunity to respond in writing to the matters referred to in the written 
warning.  Should the letter be sufficiently self aware and should the T-i-C feel that the learner has taken the written 
warning to heart, then the T-i-C can allow the matter to rest. 

Step 3:      SUSPENSION FROM LEADERSHIP TEAM FOR TWO WEEKS 
�x Should the learner not respond in writing immediately or if the T-i-C feels that the learner did not show in their letter 

that they would change their behaviour, then the learner meets with T-i-C of Committee, Deputy Principal and at 
least one committee member to discuss her behaviour and possible ramifications 

�x Intervention: learner to make written list of why they behaved the way they did, how they plan to change their 
behaviour and how they feel their behaviour reflected on the school 

�x Suspension: learner is suspended from all duties on the Leadership Team and meetings for two weeks and the 
onus is on the learner to find someone to replace them for any tasks or duties they may have had to do over this 
time 

�x Suspension: the learner is required to hand in Leadership Team badges to Grade Head for term of suspension.   
Step 4:      REMOVAL FROM LEADERSHIP TEAM 

�x The learner is immediately removed from all leadership positions within the Leadership Team and will have to hand 
back all badges during a school assembly 

Note: 
�x If a learner behaves in such a way as to receive -50 demerits or more the procedure will skip Step 1 and move 

directly to Step 2 
�x Some discretion may be necessary and each case may need to be considered on its merits by the T-i-C or Deputy 

Principal prior to the suspension of a learner 
�x If a learner behaves significantly poorly to warrant the procedure being implemented after the yearly hand-over to 

Grade 11s, leadership roles can be withdrawn from all future testimonials 
�x Once a learner reaches Step 2 she will have the Written Warning in place for eight school weeks, after which the 

learner reverts to Step 1 of the Procedure until the end of her tenure or at such a time as the procedure needs to be 
revisited due to misbehaviour 

�x Repeated serious offences (a potential third suspension) will result in a learner moving to Step 4 immediately 
�x Repeated co-curricular DT can also be taken into consideration. 
�x Bringing school into disrepute – must be dealt with by hostel and school  
�x Appeals automatically go to Staff Management Team 
�x Optional:  a learner can choose to work on a committee without formal recognition (with discretion) if they are 

removed from a committee with the permission of the T-i-C. 



C. Contract & Choices 
Contract 
 

1. I am fully conscious of the honour bestowed upon me and my duty towards the learners.  I accept that I am 
accountable to the VG community. 

2. I understand that I am a role model and so my behaviour needs to be exemplary at all times. 
3. I recognise that I am a leader and must set an example in supporting VG as well as encouraging spirit and support 

from others. 
4. I recognize that I need to show initiative and come up with positive ideas to improve the VG community. 
5. I recognise that balance is important in life and so will, as far as possible, use the opportunities offered by VG for my 

own growth and that of others. 
6. I understand that my specific committee duties are one aspect of my position, and that I will have duties over and 

above it, including maintaining discipline at school and in town. 
7. I understand that criticism without positive input or a solution is destructive, so I will encourage a positive attitude in the 

school. 
8. If I am unable to attend a committee meeting I will excuse myself beforehand, if possible, from the chairperson and the 

teacher in charge. 
9. I accept that if I fail to meet my responsibilities or break the rules of VG, as laid down in the Code of Conduct and the 

Merit System, I could lose my leadership position. 
10. Above all, I understand that being in a leadership position means support of and service to the VG community. 
 

In making myself available for a leadership position of Victoria Girls’ High School I agree to the above conditions and, 
should I be selected, will fulfil my duties to the best of my ability. 

 
Signature: ………………………………………………………..  Date: ……………… 

 
Choice 
 
The choice is yours. 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

‘Until one is committed there is always hesitancy,  
the  chance to draw back, always ineffectiveness.  
Concerning all acts of initiative and creation,  
there is one elemental truth,  
the ignorance of which kills countless ideas and splendid plans:  
The moment one definitely commits oneself, then  providence moves too.  
All sorts of things occur to help that would never otherwise have occurred.  
A whole stream of events issues from the decision,  
raising to one’s favour all manner of unforeseen accidents and meetings  
and material assistance which no m an could have dreamed would come his way. 
Whatever you can do or dream you can, begin it.  
Boldness has genius, power and magic in it’.  

~Goethe 



Eminem Lose Yourself Lyrics: 
 

Look.. if you had… one shot, or one opportunity  
To seize everything you ever wanted.. in one moment  

Would you capture it… or just let it slip?  
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